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BAO CAO KET QUA KINH DOANH NAM 2016 VA
KE HOACH KINH DOANH NAM 2017

Kinh giri: Pai hoi dong cb dong

PHAN I: TONG KET HOAT PONG SXKD NAM 2016
1. Két qua hoat dgng san xuit kinh doanh nim 2016:
(Pon vi tinh: triéu dong)

, (1) (2) \ 3) 4)=3)(2) | 5)=(3)1)
1 | Tong Doanh thu 174.775,8 | 220302,1 |  124.429,1 56% 71%
o | Loinhudn treée 70.770,6 | 69.378,1 | 47.599,6 | 69% | 67%
 thué ; ;

3 | Thué TNDN 6.952,6 | 13.000,0 49576 | 38% | 1%
4 | Thuc TNDN hozn 1.497,9 (1.497.,9)

lai _
5 | Loi nhuén sau thué 62.320,1 | 56.378,1 44.139,9 78% 71%

(Nguon: Theo Bdo cdo tai chinh nam da kiém todn)

Chi tiét:
1.1. Dat céng nghiép cho thué:

- Dién tich dit céng nghiép cho thué da ky hop dong tir 01/01/2016 dén
31/12/2016: 5,34 ha. Trong thang 02/2017, Cong ty da dam phan ky hgp dong thanh
cong voi khach hang Diligo (da ky thoa thuan tir nam 2014).

- Dién tich dit cong nghiép da cho thué lily ké dén nay 1a 182,24 ha.

= Doanh thu cho thué dat cong nghi¢p nam 2016 1a 46,44 ty dong, chi dat 27%
so ké hoach. Nguyén nhén chu yéu do cic doanh nghiép dét may lon trén the gidi tam
hodn dau tu do anh hudéng tr Hi¢p dinh TPP. Mt s6 nha dau tu da dat vén dé thué dat

tai KCN Chau Durc nhung gap truc tric vé van dé tai chinh cling nhu chua thong nhét
dwoc phuong an kinh doanh giira cic ¢6 dong gop von..

1.2. Thu phi dwong bo:

- Sau khi hoan tit xay dung va chinh thirc dua vao van hanh thém 02 tram (tram
s6 1 va sd 3) tir thang 12/2015, toan b 4 tram ctia dé 4n duge duyét da di vao van hanh.
Doanh thu nam 2016 la 51,28 ty déng, vuot mirc 122% so véi ké hoach, tang 61% so
vGi nam 2015.



1.3. Dichvu tur van giam sat:

- Doanh thu nim 2016 tir hoat dong tur van giam sat dat 1,38 ty dong, ting 61%
so voi nam 2015.

1.4. San tap Golf:

- Da va dang duy tri hoat dong 6n dinh, doanh thu nim 2016 dat 1,77 ty dong,
dat 87% so v6i ké hoach, tang 13% so véi cung ky.

2. Cong tac Pat dai:
- Cong tac kiém ké: Thuc hién trong nim duge 31,13 ha, luy ké 1.624,2 ha
(KCN 1.160,58 ha, KDT 463,62 ha).

- Cong tac phé duyét PABT: Thyc hién 75,95 ha twong tmg Kinh phi bdi thuong
1a 78,79 ty. Luy ké da c6 QP cho 1.263,04 ha véi tdng kinh phi boi thuong 1a 1.031,26
ty dong.

- Chi tra tién boi thuong: Pau ndm dén nay da chi tra thém 82,69 ty ddng (81,66
ha); liy ke chi tra 1.016,47 ty dong (1.242,91 ha).

- Nhén ban giao mat bing: Nam 2016 nhén ban giao 77,44 ha, luy ké nhan ban
giao dén nay: 1.117,72 ha.

B Cong tac thué/giao dat: Nam 2016 dugc czip GCN QSDP méi 34,75 ha. Tong

dién tich da cap Gidy ching nhan Quyén sir dung dit 1a 751,75 ha trong 1.148,25 ha da
c6 Quyét dinh giao/thué dat.

3. Cong tac xay dung co ban:
a. Cong tac thiét ké ban vé thi cong:
- He¢ théng ha ting ky thudt Giai doan 01: hoan tat cong tac thiét ké BVTC -
DTXD h¢ thong HTKT giai doan 01 dy an (514ha) gom san nén, duong giao thong &
h¢ thong thoat nudc mua, hé thong chiéu sang, hé thong cap thoat nuée.

- Hé théng ha ting k¥ thuét giai doan 02: phdi hop bVTV trién khai thiét ké hé
thong HTKT giai doan 02 (244ha) gdm cac hang myc san nén, dudng giao thong & hé
thdng thoat nudc mua, cip thoat nudc, chiéu sang.

- Hoan tit ho so tl'net ké BVTC — DTXD Module 01 Tram XLNT Sé 02 KCN
Chau Dirc — nang cong suat 1€n 4.000m3/ngéy.dém.

b. Céng tic dau tw xay dung hé thong ha ting ky thuit:

- Dudng giao thong va hé thdng thodt nudc mura: Hoan tat thi cong hoan thién
09km duodng giao thong va hé thong thodt nudc mua cac tuyeén duong D.02A, D.02B,
D.13,D.15,D.17, D:18, D.19.

- San nén: Hoan tat san nén hoan thién 130 ha gém cac 16 17,18,19,20, 27,32.

- He théng cép nudc: Da thi cong hoan thién 2,5km dudmg 6ng cdp nuée doc
duong D.02, D.04, D.13 cap nudce cho khach hang.

- Hé théng thoat nudc thai: Pa thi cong hoan thién 2km tuyén ong thoat' nudc
thai doc D.02, D.04, D.13 dan vé Tram XLNT tap trung khu cong nghiép.

- Hé théng ghleu sang: thi cong hoan tat 0,9km hé théng chiéu sang doc dudng
D.04 dap tmg nhu cau Nha dau tu.

- Hoan tit trong cdy xanh doc duong P.04 (Poan tir duong Pong Tay — Tram
Xt ly nuéce thai).
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- Hoan tét khoan {16 min pha da duong D.10, D.02A, D.17, D.04 va 16 35 phuc
vu cong tac xdy dung ha tang k¥ thuat.

- Module 01 — Tram XLNT tap trung s6 02 — KCN Chéu buac — Dot 01 - 500
m’/ngay.dém: da hoan tét cong tac thi cong dua vao van hanh 6n dinh va da dugc
UBND tinh Ba Ria Viing Tau cap Gidy phép xa thai vao nguon nudc so6 20/GP.UBND
ngay 11/08/2016.

- Hoan tit di doi duong day 110 Ba Ria — Ngai Giao doan bang ngang KCN
Chau Dtrc giai doan 2, nham khai thac c6 hi¢u qua dién tich sir dung dat KCN.

- Thyc hi¢n dén tén KCN Chéu Duc trén céc bang chi duong hién hiru cia S¢
Giao thong tai Nga ba Hoi Bai, duong Hoi Bai — Chau Pha, Qudc 16 51 va vong xoay
Ngii Giao. Hién dang tiép tuc phdi hop véi S& Giao thong dit thém céc Bang chi dudng
mdi riéng cho KCN Chau bure doc Quéc 16 51 va duong Hoi Bai — Chau Pha.

- Cung cép hé théng ha tang thiét yéu (cép dién, khi, thong tin lién lac):

o Hé thong dién: P ban giao miat bing cho Téng Coéng ty Pién lyc mién Nam
khoi cong xay dung TBA 110kV Chéu Pirc 1 cong suit 63MVA (Du kién hoan tit dong
dién vao dau nam 2017). Phdi hop Cong ty Pién luc Ba Ria Viing Tau dau tu xiy dung
tuyén trung thé 22kV kip thoi cip dién cho cac Nha dau tr theo ké hoach.

o Heé thong thong tin: Pa phdi hop véi VNPT Ba Ria Viing Tau dau t hé théng
ha téng vién thong vao Khu cong nghiép (Poan Déng Tay — Cong ty Uy Viét), dap ing
nhu cdu ctia Nha dau tu. Phéi hop trién khai thi cong lip dat tram BTS nang cao chit
lugng dich vu vién thong trong Khu cong nghiép.

o Phéi hop véi Vietcombank xay dung hoan tit nha dit may ATM VCB tai VP
Chau Druec.

4. Cong tac dao tao va phat trién nguén nhan luc:

- Cong ty ludn chi trong dén cong tic dao tao va phat trién ngudn nhan lyc,
trong nam da tao diéu kién cho CB.CNV tham gia cac khoa hoc nang cao trinh d§
chuyén mon, nghiép vu...

- Trong ndm 2016, Cong ty da cir nhan vién tham du mét sb khoa dao tao nhu:
Quan tri rai ro va kiém soat ndi bd chudn COSCO, L& tan va ngoai giao trong kinh
doanh, k¥ ning xic tién dau tu, dao tao ning cao nang lyc cho quan 1y cap trung... Cac
khéa hoc di tao diéu kién cho CBCNV Céng ty ning cao kién thirc chuyén mén va phat
huy tét hon ning luc cua ban than trong cong viéc.

- Téng sé CB.CNV dén cubi nim 2016 1a 169 ngudi, trong d6: lao dong nam la
124 nguoi, lao dong nir 1a 45 ngudi; trinh d§ trén Pai hoc: 8 ngudi, Dai hoc: 49 nguoi,
Cao déng: 12 ngudi, Cong nhan ky thuat, trung cap: 32 ngudi, con lai la lao dong phd
thong: 68 ngudi.

- Ngay 11/5/2016, Hoi dong Quan tri ¢6 quyét dinh bd nhiém Ong Nguyén Vin
Tuén giit chirc vu Téng Giam ddc Cong ty va da béo cdo Pai hoi dong cb dong thuong
nién nam 2016 thong qua.

5. Cac hoat djng xa hdi ciia Cong ty trong nam 2016:

- Trong nam 2016, hudng tng 101 kéu goi, van dong cia cic co quan, td chirc
doan thé Cong ty da dong hd trg véi véi tong so tién 1a 676.409.000 dong céc hoat dong
xa hoi, tir thién va dén on dap nghia nhu: ing hd quy nan nhan chét doc da cam/dioxin,
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déng gép Quy “Vi ngudi nghéo”, ting qua tét cho déng bao nghéo, ing hd gép phan
xdy dung ndng thén mdi, hd trg hoc bong cho sinh vién, ting hd dong bao bi bao lut...

- Bén canh d6, Céng ty cling ludén hudng ing, tham gia tich cuc Chuong trinh
“Van tdm long vang” do Téng Cong ty Sonadezi phat dong.

6. Tinh hinh niém yét ¢6 phiéu tai S& Giao dich Chirng khoin TP.H$ Chi
Minh (HOSE):

- Trong Quy IV/2016, Céng ty da thuc hién hoan tét thi tuc lwu ky chimg khoan
tai Trung tam luu ky chimg khoan Viét Nam (da dugc cap Gidy ching nhén dang ky
chirmg khoén s6 184/2016/GCNCP-VSD ngay 09/12/2016).

' - Trong thang 12/2016, Cong ty cting da ‘chuifm bi va nop hé)‘scr dang ky niém
yét tai HOSE. Cong ty da thyuc hién giai trinh, diéu chinh, bo sung ho so theo yéu cau
cua HOSE lan 2 tai cong van so 1843/SGDHCM-NY ngay 19/12/2016, lan 3 tai cong
véan 80 155/SGDHCM-NY ngay 08/02/2017.

- Theo yéu céu cua HOSE, Cong ty phai xac dinh ty 1¢ nim giir ctia nha dau tu
nude ngoai duge phép s¢ hiru cd phan cong ty. Sau khi tham khao y kién cua cac
chuyén gia, Ban Diéu hanh da trinh HDQT thong qua ty 1€ nim giir clia nha dau tr nude
ngoai dugc phép s& hiru ¢b phin cong ty 12 20%.

- Pén nay do HOSE yéu cau xét chi sé6 ROE cuia nam 2016 (phai > 5), tuy nhién
ROE nam 2016 chi dat 4,48 din dén kha ning chua thé niém yét trong quy I nam 2017.

PHAN II: KE HOACH KINH DOANH NAM 2017

1. Chi tiéu ké hoach nim 2017: Trong nam 2017, Cong ty da dat ra ké hoach
kinh doanh nhu sau:

1 | Téng Doanh thu 231.222

2 Loi nhuén trude thué 75.562
Loi nhuén sau thué 61.062
Tdng s thué va cac khoan phat sinh

4 | phai np NSNN 22.000

5 Tf‘mg von dau tr xay dung co ban 544973

2. Cac muc tiéu thuc hién trong nam 2017:
2.1. Kinh doanh cho thué dit cong nghi¢p:

- Tiép thi cho thué nha xuéng xdy sin va khoang 21 ha dat cong nghiép.
- Ké hoach doanh thu cho thué dét cong nghiép/nha xudng ndm 2017 (bao gom
phi quan ly va céc loai phi khac): 179.328 tri¢u dong.
2.2. Kinh doanh thu phi duwong bj:

- Tiép tyc trién khai dy an BOT dudng 768 diéu chinh theo chii truong cia Hoi
dong Quan tri tai ky hop thr 8 Nhi¢ém ky II (2012-2017) nham cai tao, nang cao chat
lugng du an va tang doanh thu trong twong lai, phan dau dat hodc vugt ké hoach.

- Doanh thu ké hoach nam 2017 1a 48.000 triéu dong.
2.3. Dich vu Tw viin gidm sdt:

- Tim kiém, ky két thém cac hgp dong tu vén giam sat.
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- Ké hoach nam 2017: doanh thu 1.800 triéu dong.

2.4. San tap Golf:
- Duy trinh hoat dong 6n dinh, ting cudng tiép thi, quang cdo dé tang luong
khach hang dén san tap.
- Ké hoach doanh thu nim 2017: 1.799 triéu dong.
2.5. Cong tic xdy dung ha ting:
Trong nam 2017, Cong ty tiép tuc trién khai thi cong xdy dung hé théng ha ting
k¥ thuat cuia KCN DT Chau Duc, duy tu bao dudng hé thong hf,l tang duong BOT 768,
tdng cudng cong tac bao v€ modi truong va nghién ciru phat trién dy an méi. Ké hoach
XDCB niam 2017 khoang 544.973 triéu dong.
Chi tiét nhu sau:
a. Dur an KCN D6 thi Chau Dirc:
- Céng tdc dit dai:
o Kiém ké khoang 114 ha;
o Nhén ban giao mat bang khoang 130 ha, chi tra kinh phi bdi thuong 335 ty;
o Xin giao thué dét khoang 100 ha;
-0 Xin cip gidy CN QSDD khoang 396,5 ha;
o Cong téc giai quyét vuéng méc mit bang thi cong: Hoan tat ban giao mit
bang doi véi cac truong hop con lai va thu héi dudong ddy dién cac tuyeén dudng.
- Céng tic thiét ké ban vé thi cong:
o Txep tuc trién khai thiét ké ban v& thi céng — du toan xdy dung duong giao

thong, hé thong thoat nuéc mua, hé¢ thng thoat nuéc thai, cap nudc, nha may xu ly 71

nude thai, hé thdng chiéu sang, san nén... nhim dap tmg nhu cau cac nha dau tu.
o Trién khai cong tac lap Dy 4n dau tu Hé thong ha ting k¥ thudt Khu db thi.
o Thuc hién cdng tac lap DADT, DPTM San Golf Chau Puc
- Céng tic dau ti xdy dung h¢ thb‘ng ha tang ky thugt:
o Trién khai thi cong mat dudng va hé thong thoat nuéc mua cic tuyén dudng
b.04, b.05; .20, b.21, b.10, b.12.
o Trién khai thi cong phan ATGT, bién bdo cac tuyén dudong da hoan tit xay
dung HTKT.
o Trién khai xay dung Nut giao sé 01 & Pudng song hanh GP01 (Nut giao
vong xuyeén).
o Thi cong hoan thién muong thoat nuéc doc D.02B, D.20
o San nén hoan thién cac L6 09,10, 11, 12, 13, 16, 40, 41, 42, 49, 50.
o Xay dung hé théng cip nudc cac tuyén duong: .13 (D18A - D.10); D.15;
DP.17; D.19; B.04 (Fullxin - D.19); D.02B (DT - D.05A);
o Xay dung hé théng thoat nudc thai cac tuyén duong: D.13 (P18A - D.10);
b.15;D.17; B.04 (D.17 - B.21); D.02B (DT - D.05A);
o Xay dung hé théng chiéu sang giao thdng cic tuyén duong: D.04 (D.13 -
b.17); B.02A (PT - B.17); b.02B (BT - b.20)
o Trién khai trdng cdy xanh doc cic tuyén dudong D.04 (P.13-D.21), P.02A
(PT-b.21), b.02B (PT - b05A), b.13, b.15, b.17, B.19.
b. Dw an BOT dwong 768:
- Tiép tuc quan 1y van hanh 4 tram thu phi.
- Thuyc hién cong tac duy tu thuong xuyén theo ké hoach dugc duyét.
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- Trién khai céc thu tuc dé trién khai xay dung nha diéu hanh.
- Tiép tuc trién khai diéu chinh du 4n BOT 768.
3. Giai phap thuc hién
Dé hoan thanh ké hoach nam 2017 dugc giao nhu trén, Cong ty sé tip trung day
manh cong tac tiép thi f:ho thué dit cong nghiép vi diy ,lé \nguf‘m doanh thu chu yéu
trong hoat dong san xuat kinh doanh ctia Cong ty, cu thé can thuc hién céc ndi dung
sau:

- Xay dung hoan thién ha ting ky thudt, canh quan khu virc trung tim KCN aé
tao hinh anh KCN hién dai, déng bo, tao an tugng ddi voi cac nha dau tu.

- Kién toan bd mady tiép thi ban hang.

- Piéu chinh Quy ché hoa hdng moéi gidi theo timg thoi diém dé tao hap dan ddi
véi cac don vi tu vén tim kiém khach hang.

- Day me_mh cac hoat dong t1ep thi, quang cdo qua céc kénh béo, dai, thuong mai
dién tar.

- Naéng cép, cai tao hé théng nhan dién thuong hiéu nhu: Logo Cong ty, Pano
quang céo, bang chi dudng, cong chao, Bién hiéu Céng ty, Brochure, Website, Phim
quang cdo, Sa ban, So dd, Ban do..

- Quang céo hinh anh khu cong nghiép trén pano, ap phich.

- Py manh hop tic véi cac hiép hoi thuong mai, td chirc tu van, moi gidi.

- Xay dung ngudn tim kiém khach hang tir co so dit liéu trong hé théng khach
hang cta Sonadezi, tr co quan dia phuong va tur cac to chirc, hi€p hoi dau tu.

- Té chire hdi nghi khach hén%, chuong trinh tri an khach hang cudi nim va
thuc hién cac chuong trinh chdm séc, ho trg khach hang trong qua trinh lam thu tuc dau
tu va hoat dong trong khu cong nghiép.

- Tham gia cdc chuong trinh xuc tién dau tu do 'Tél}g Céng ty Sonadezi va
UBND tinh t6 chirc dé tim kiém, Iya chon cac co hdi xuc tién dau tu phu hop.

Bén canh d6, Cong ty tiép tuc kinh doanh thu phi dudng bd, cung cip dich vu tu
van giam sat, kinh doanh khu dich vu thé duc thé thao — san tap golf dé tao thém doanh
thu chung cho toan cong ty.

Trong 2 thang dau nam 2017, trude nhitng tin hiéu kha quan tir du 4n Pién ning
lwong mit trdi do cac nha dau tu Han Qudc trién khai v6i tdng dién tich du kién thué
khoang tir 30 d&én 50ha tai KCN Chau e, bude dau da nhan dugc su dong tinh, chép
thudn chu truong tr cdc S& ban nganh, UBND tinh Ba Ria Viing Tau va Tap doan Dién
luc Viét Nam (EVN). Hoi dong Quan tri, Ban Tong Giam déc Cong ty bing tét ca nd
luc ctia minh s& deo bam, xuc tién khach hang ky hop dong thué dét dé tao doanh thu
cho cong ty, gop phan hoan thanh ké hoach da dugc giao.

Trén day 1a bao céo tinh hinh hoat dong kinh doanh nam 2016, ké hoach hoat dong
nam 2017 cua Cong ty.

Tran trong.

Noinhin:
- Nhur trén;
- Luu: VT, HBQT.
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