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BAO CAO
V& viée kiém tra, giam sat tinh hinh hoat dng SXKD niim 2019
tai Cong ty C6 phan Sonadezi Chau Pire

Kinh guri: Pai hoi dong cb dong

Can ctr lujt Doanh nghigp s6 68/2014/QH13 ngay 26/11/2014 ciia Quéc hoi
nudc Cong hoa Xa hgi chi nghia Viét Nam va cac van ban huéng dan;

Can ctr Piédu 1€ stra d6i, bd sung clia Cong ty Co phan Sonadezi Chau Puc da
dugc Pai hoi dong cb dong thong qua ngay 12/04/2019;

Cin ct chirc nang, nhiém vy, quy ché hoat dong cua Ban kiém sodt,

Ban Kiém soét Cong ty. C6 phan Sonadezi Chau Purc bdo céo véi Dai hoi ddng
cd dong nodi dung cong tac kiém tra giam sat tinh hinh hoat dong san xuét kinh doanh
cong ty va hoat dong ciia Ban kiém so4t trong nam 2019 cu thé nhu sau:

I. THAM PINH BAO CAO TAI CHINH NAM 2019:

Trén co s& bdo céo tai chinh hop. nhit va BCTC riéng ndm 2019 cua Cong ty
duge kiém toan bai Cong ty TNHH Kiém toan va tu van RSM Vi¢t Nam thyc hign,
- Ban Kiém so4t da thAm dinh va thong nhét y kién sau:

+ Bdo cdo tai chinh nam 2019 da phan anh trung thyc va hop Iy cac khia canh
trong yéu vé tinh hinh tai chinh, co cdu tong tai san va ngudn vén cua cong ty cho ky
ké toan nam két thic ngay 31/12/2019.

+ Két qua hoat dong kinh doanh va luu chuyén tién té cla Cong ty trong ndm tai
chinh tai thoi diém cuing ngay 1a phi hop v6i cde Chudn muyc ké toén, Ché do ké todn
Viét Nam va céc quy dinh phap ly c6 lién quan.

II. KET QUA KIEM SOAT TiNH HINH HOAT PONG SXKD:
1. Dinh gia két qua thyc hién Nghi quyét ciia Dai hoi dong c¢b dong:
DVT: Triéu dong

: SO SANH THUC
— NAM 2019 HIEN
STT Chi tiéu hién &% Thyc %TT}{ €] % rTyie
nim 2018 PHCP hién 2019/ TI;I;([;B
2019 2018
1 | Téng doanh thu, TN khac 303.464 | 333.339 |356.403 | 117,44% | 106,92%
5 | Loi nhuan sau thué 97.349 | 109.122 | 134.089 | 137,74% | 122,88%




) SO SANH THUC
Thye NI‘L{‘M 2019 TS lfllEN

STT Chi tiéu hién % | Thye | 3% | % Tyl
nim 2018 | QWe | pis TH | 2019

PHCD . 2019/ /NQ

2019 2018

Thué va céc khoan nop " "
3 | NSNN 65.107 | 44.382 | 87.355 | 134,17% | 196,83%
4 | Téng kinh phi BTGPMB 91.128 | 323.000 | 121.647 | 133,49% | 37,66%
5 | Téng vén déu tw XDCB 223.806 | 274.558 | 365.792 | 163,44% | 133,23%
6 | Tong Quy luong 28.061 | 32.749 | 37.700 | 134,35% | 115,12%
+ Qily luong ngudi Quan Iy 4.653 6.048 |  6.200 | 133,25% | 102,51%
+ Qiy lwong NLD 23.408 | 26.701 | 31.500 | 134,57% | 117,97%

(Nguc‘;n: BCTC Riéng da dugc sodt xét ndm 2019)

+ V& tinh hinh hoat d¢ng kinh doanh: Nhin chung trong nam 2019, tinh hinh
hoat dong kinh doanh Cong ty SZC dat két qua kha quan. Hoat dong cho thué dat
KCN c6 dién tich cho thué trong nim ciing nhu gia ban déu ting hon so v6i ndm 2018
gép phén lam tdng doanh thu dat 356,40 ty ddng dem vé tong loi nhuén sau thué 1a
134,089 ty ddng, hoan thanh 122,88 % chi tiéu Nghi quyét PHPCD 2019.

+ V& tién giri ngin hang va cdc khoin twong dwong tién: Tai thoi diém
31/12/2019 Céng ty dang nidm giit lugng tién giri ngan hang va khoan dau tu tai chinh
ngén han la 411,8 ty ddng chiém 13,32% tdng tai san va 339,9 ty ddng doanh thu chua
thyc hién, cho thdy san phdm kinh doanh chinh 1 cho thué dét cong nghi¢p dang dugc
cac nha dau tu trong va ngoai nudc quan tim, tin cdy quyét dinh déu tu.

+ V& diu tw XDCB va ndp NSNN: Céc chi tiéu khéc trong ky nhu chi phi dau
tw XDCB da thuc hién 365,79 ty ddng, dat 133,23% nghi quyét dé ra. Cong ty chép
hanh nghiém chinh viéc ké khai va ndp cac loai thué vao NSNN dung quy dinh, s6
phai ndp NSNN la 87,35 ty dong, ting 34,17% so véi cung ky. Cong ty dang trong giai
doan dugc hudng wu dai thué sudt, dugc giam 50% thué suit thué TNDN, dy 4n dau tu
kinh doanh KCN Chéau Dtc duge giam tir 2015 dén 2023, du 4n BOT dudng 768 duoc
giam tir 2014 dén 2022.

+ Tinh hinh thye hién trich 1ap cic quy va chi tra ¢ tire: Cong ty da thuc
hién trich 1ap 15% lgi nhuan sau thué cho cac quy v6i tdng sb tién 1a 14,6 ty ddng theo
ding Nghi quyét PHPCP 2019. Trong nim cong ty da thuc hién chi tra ¢b tirc cho ¢b
dong vai tdng s tién 84,33 ty ddng (bao gdm chi ¢b tire con lai clia cac ndm trudc), sb
¢ tire chua chi tra cho cb dong liiy ké tir 2010 dén nay 1a 5,39 ty dong.

+ Céc chi tiéu khadc: Tong quy luong, thu lao da dugc Ban diéu hanh thyc hién
dung Nghi quyét. HDQT da théng nhét chon Coéng ty TNHH Kiém toén va tu vén
RSM Viét Nam kiém toan bao céo tai chinh nim 2019 cia Cong ty, day la don vj dugc
B Tai chinh cong nhan thyc hién cong téc kiém toan khach quan, hiéu qua va da kiém




todn béo cdo tai chinh cho Cong ty tir ndm 2015 dén nay. Cong ty d thuc hién cong
b6 thong tin ky hop ddng véi Cong ty kiém toan ding quy dinh.

2. Danh gia cac hoat djng kinh doanh ciia Cong ty:

DVT: Triéu déng

KE HOACH 2019 THU'C HIEN 2019 TY LE TH/ KH (%)
Hoat djng kinh ; - T
STT Lyi Lgi Y% | Doanh ;
. Doanh thu | Giévén | nhugn D‘:;:" Gidvén | nhugn | LN20 | ¢hy L'%‘HD}]"(‘;?"
gop gop DT TH/KH
: qcl‘]’:ng(‘“;,rdé’ VAP 557000 | 110820 | 146180 | 249317 | 108859 | 140458 | 5634% | 97.01% |  96,09%
: ggfr‘l sé‘tm"g tw van 2160 | 2286 |  (126)| 4034 | 1837| 2197 | 5447% | 18676% | (174391%)
Kinh doanh Khu dich : p .

g : 1449 | 4089 | (@640)| (182%)
’ Hl °"ti gg“g tu phi 60000 | 30027 | 29973 | 66451| 31382 | 35069 5277% | 11075% | 117.00%
: ﬁ“‘ dong xir 1§ muée 40| 1296 | @s6)| 1076| 1647| 57| 53.04%) | 24445% |  6667%
4 Ehlﬁ;‘“éz"a phi quin 3960 | 1130 | 2830 | 4039| 1.189| 2851 | 7057 | 10200% | 100,73%
o | 8000 | 12182 | (4182)| 26693 | 9.695| 16998 | 6368% | 333.66% | -40645%
; S‘;‘g ‘;;‘llgiﬁ“ ()KD 1779 | 1.008 m| 3055| 297 128 | 420% | 17171% | 1662%
Cong | 333.339 | 158.749 | 174.590 | 356.114 | 161.624 | 194.490 | 54,61% | 106,83% | 111,40%

(Nguén: BCTC Riéng nam 2019 da dugc soadt xét)

Bang thong keé trén cho théy ty 1¢ l¢i nhuan gop trén doanh thu cua céc hoat dong

kinh doanh c¢6 sy chénh léch kha 16n do dic thd riéng ciia mdi hoat dong. Ha1 hoat

dong kinh doanh chinh 1a cho thué dat KCN va thu phi dudng by dem lai ngudn doanh

thu, 1oi nhuan chu dao cho Cong ty, chiém 88,67% téng doanh thu va dat 90,25% tong
lgi nhuén. P4nh gi4 cy thé mdi hoat dong nhu sau:

+ Péi voi hoat dgng kinh doanh cho thu@ dat KCN: 1a hoat dong mang lai
doanh thu nhiéu nhit cho Cong ty c6 dat 249,317 ty dong, ty 1€ LN gop trén doanh thu
1a 56,34%. Cong ty da ky théa thuén giit chd va ky hop ddng cho thué dit véi dién tich
hon 70 ha nhung chi ghi nhén doanh thu cho thué dit khoang 31,97 ha ddi véi khach
hang ky hgp dong thué dit nam 2018, 2019 ¢6 thanh toan trén 90% gia trj hop ddng va
théa man cc didu kién theo quy dinh cua thong tu 200/2014 -TT -BTC. Do dé dién
tich ndm nay Céng ty cho thué nhiéu nhung khéch hang thanh toén theo tién do hop
dong nén chua du diéu kién ghi nhin doanh thu, sb sach Cong ty da ghi nhan day du
cac khoan thanh todn ctia khach hang,.

+ DPoi v6i hoat djng thu phl dwdng bg: mang kinh doanh chu dao ding thir 2 1a
hoat dong thu phi dudng bd véi doanh thu dat 66,45 ty ddng, loi nhugn dat 35 ty ddng
vugt 17% ké hoach. Bén tram thu phl cua dy an BOT 768 di vao on dinh, luu lugng xe
qua tram c0 sy tang trudng nén soO lugng vé thang/ vé lugt ban ra cho cac loai xe qua
tram tdng lam doanh thu tang 1én.

+ Pbi véi hoat djng cho thué nha xu'o’ng c¢6 doanh thu hon 4 ty dong, loi nhuén
gop dat 2,8 ty dong, dem vé ty 16 LN gOp trén doanh thu cao nhét 1a 70,57%. Hién tai




02 nha xuwéng cho thué ctia cong ty véi dién tich 5.600 m* da ldp diy, nén day la ngudn
doanh thu én dinh hing nim ctia Cong ty.

+ Péi voi hoat dong du tw tai chinh: c6 doanh thu 26,69 ty dong, loi nhuan
16,99 ty tong, dat ty 1& loi nhudn g0p trén doanh thu 1a 63,68%. Lgi nhudn dat dugc
cao do ngan hang quy dinh Cong ty phai thé chp tién mat dam bao cho cac khoan vay
nén da c6 khoan thu 1i tir tién giri thé chip.

Ngoai ra, Cong ty dugc chia ¢ tirc tir viéc dau tu tai chinh dai han 1a 4,8 ty dong,
cho thay trong ky von dau tu tai chinh dai han cua Cong ty duge bao toan va phat
trién. Céc don vi dang thyc hién dau tu tai chinh bao gdm Céng ty CP Sonadezi Long
Binh, Cong ty CP Cép nudc Chau Dic, Cong ty CP Dich vu Sonadezi déu co hoat
dong kinh doanh hi¢u qua, ty 1¢ ¢d tire nim 2018 dugce chia trong ndm 14n luot 12 25%,
30%, 15%.

Dén thoi diém 31/12/2019 cong ty da thyc hién thu hdi xong vén dau tu vao Cong
ty TNHH MTV Golf Coure Chéu Dirc do Cong ty nay da dugc DPHDCD chip thuén
gii thé thong qua hinh thirc 14y y kién cb dong bing vin ban vao thang 10/2019.

+ Cac hoat djng kinh doanh khic: téng doanh thu ctia 4 hoat dong con lai 1a 9,6
ty dong, trong d6 hoat dong tu van giam sét dat doanh thu 04 ty dong, kinh doanh dich
vu TDTT, xir Iy nudce thai ¢6 doanh thu nhung chua dem lai 1¢i nhuén cho cong ty do
lugng khéch hang con han ché. Pau nam ~nay Cong ty khong lép ké hoach doanh thu
kinh doanh khu dich vu TDTT do chuyén giao hoat dong nay cho Cong ty TNHH
MTV Golf Coures Chéu Dure, tuy nhién thu tuc chuyén giao dy an kéo dai nén Cong ty
van ghi nhan doanh thu trong ky.

3. Panh gia co ciu chi phi nim 2019:
PVT: triéu dong

; THU'C HIEN 2019 SO SANH
Thuye K o,
STT Chi tiéu hi¢n hoach wryle | TV "'gg, i
2018 2019 Gia trj TH&H CP/ tbng 5
CP DTg
1 | Tong Doanh thu 303.464 | 333.339 | 356.114 | 106,83%
Téng Chi phi
2 Tfo';gg dc,):”’ . 190.876 | 204.167 | 200.110 | 98,01% | 100,00% | 56,19%
- CP Gi4 von hang ban
(khibng ghm hoet 68ng TC) 148.700 | 146.567 | 151.929 | 103,66% | 75.93% | 42.66%
- Chi phi bén hang 6.070 | 10.120 | 7.112| 70,28% | 3,55% | 2,00%
- Chi phi quan 1y DN 24.691 | 35298 | 31374 | 88,88% | 1568% | 8,80%
- Chi phi tai chinh (l3i vay) 10.829 | 12.182| 9.695| 79,52% 4,84% | 2,72%
-CP khéc 585
3 | Lginhufn truée thué (1-2) | 112.588 | 129.172 | 156.294 . " &

(Nguén: BCTC Riéng ndm 2019 da dugc sodt xét)

- Bang s6 liéu cho thdy, téng chi phi cho hoat dong SXKD la 200,10 ty dong,

chiém 56,19% trén téng doanh thu.

- Chi phi gia vdn ¢6 ty trong cao nhét, chiém 42,63% trong tong chi phi. Gia vén




ctia cac hop ddng cho thué dét duge ghi nhan véi mire gia 13 USD/m? hojc 17USD/m’
tuy vao vi tri khach hang thué.
- Chi phi ban hang, chi phi quan ly DN phat sinh theo tinh hinh thyc té Cong ty.

Péi voi chi phi quén ly DN chiém ty 1& 15,68 % tdng chi phi, ting nhe so véi cung ky

do tang chi phi khdu hao, dich vu mua ngoai, luong va trich 1dp dy phong ng phai thu
kho doi.

- So v6i cang ky, chi phi tai chinh giam nhe do Cong ty da tra cac khoan ng gbe
dén han cia dy 4n BOT nén du ng vay thdp hon din dén chi phi tra 1ai vay giam.
4. Danh gia tinh hinh diu tw xdy dyng co ban va mua sim tai san:
4.1 Tinh hinh trién khai cdc dv 4n diu tw XDCB:
Pau nam 2019, do dy 4n san Golf chuyen sang Cong ty TNHH MTV Golf
Course Chéu Dtrc nén DPHDCD khéng giao ké hoach dau tw XDCB thi cong san Golf

cho Cong ty. Tuy nhién thu tuc chuyen giao dy an Golf kéo dai nén Cong ty tiép tuc
thyuc hién thi cong sén Gofl va diéu chinh ké hoach chi phi dau tu XDCB.

Tbéng chi phi thuc hién déu tu xay dung co ban, bbi thuong GPMB la 487,43 ty
dong, dat 62,26% ké hoach.

DVT: Triéu dcfng

fﬁgﬁ KE HOACH TT{AI-\Z i;)ll ?N —_— TH 2019/

Dién gidi 2018 (tll:;; E&T)c Caa™ | sy | TEaes
a. Diu tr XDCB 223806 |  459.847 365792 | 79,55% | 163,44%
1. XDCB KCN, KPT, sin golf 223.781 393.960 355252 | 90,17% | 158,75%
3. XDCB XN BOT 25 65.887 10.540 | 16,00% | 42160,0%
b. DAt Pai - BT GPMB 91.128 |  323.000 121.647 | 37,66% | 133,49%
CONG 314934 | 782.847 487.439 | 6226% | 154,77%

(Nguon: BCTC Riéng ndm 2019 da dwoc sodt xét)

v Déi véi Drr 4n KCN, DPd thi, sin Golf Chau Dirc: Tong chi phi thuc hién dau
tu XDCB nam 2019 1a 355,25 ty dong dat 90,17% so véi ké hoach.

- Khu Cong Nghi¢p Chéiu Dirc: Da hoan tat cong tac thiét ké BVTC, du toan
xdy dung cac hang muc ha tdng k¥ thuat khu phia Nam, thuc hién san nén khoang 50
ha, thi cong xdy dung ha ting dudng giao thong, h¢ thong thoat nudc mua, nude thai,
hé thong chiéu sang, cdy xanh.. nham dap g nhu ciu nha dau tu thué dat, dong thoi
tao quy d4t sach phuc vu cong tac tiép thj thu hit ddu tu cho KCN. Thuc hién céc quy
dinh vé méi trudng, cong ty dang thi cong tram XLNT tép trung Module 02 cong suat
4. 000m3/ngay dém, du kién dua vao van hanh thir nghiém trong quy 1/2020, nang téng
cong suét xir Iy nudce thai 1én 4.500m*/ngay dém.

- Khu D6 Thi Chau Pire: Hi¢n tai, Cong ty dang ldp du an déu tu ha téng ky
thuat Khu d6 thi Chau Pirc, thi cong ha ting khu dan cu Hitu Phude giai doan 1 ¢6
di¢n tich 25,2 ha, duong song hanh phia Nam va nit giao thong s6 2, thiét ké BVTC
duong song hanh phia Bic, ngam hoa hé théng dién trung thé, khao sat va lap dy 4n
nha thu nhip théap, 14p dv 4n dau tu khu nha thuong mai (shophouse). ..



- Du 4n sin Golf Chau Pirc: P thyc hién tu van thiét ké san Golf, tu Vén khao
sat xdy dung nha Cau lac bo va céc hang muyc phu trg, hoan tat thi cOng san nén tao
hinh sén Golf resort 18 15... Cong tac trién khai thi cong xdy dung dy é4n san Golf
cham so v&i ké hoach 1a do quy md du 4n 16n, mang tinh chét dic thy, phue tap nén
Cong ty phai thyc h1¢n diéu chinh ké hoach lya chon nha thau, vi véy thu tuc déu thau,
lya chon dugc nha thdu ¢6 di ning lyc thuc hién céc goi thiu thi cong kéo dai hon so
v6i ké hoach.

v P6i véi Dy an BOT du'tmg 768: trong ky chi phi dau tu cho XDCB 1a 10,54 ty
dong, chi dat 16% ké hoach o vigc thi cdng nha diéu hanh cua dy 4n, dau tu hé thong
thoat nudce doc hai bén tuyén duong Ddng Khoi da lap hd so khao sat, thiét ké trinh
céc co quan thim quyén nhung chua duge phé duyét nén chua phét sinh chi ph1

v Doi véi Cong tac chi tra tién bdi thwong, GPMB: Trong tong sb chi Phl
121,64 ty dong thyc hi¢n cho cong tac boi thuong trén sé séch cua cdng ty dd bao gom
99,36 ty dong nhén lai tir viée g6p vbn vao Cong ty TNHH MTV Golf Course Chau
Durc. Trong ndm chi thyc hién chi tra 22,28 ty dong t1en boi thu’cmg, dat 6,9 % so voi
ké hoach do ngudi dan khong hop tac kiém ké vi cho ring gid boi thuong thap S0 Vi
gid thj truong. Viéc phé duyét phwong an bdi thuong xa Nghia Thanh va xa Subi Nghé
sau khi 4p gid va cong khai phuong é4n nhung khéng nhén dugc sy ddng thuén cia
ngudi dan, nén phai khao st lai gia dat din dén khong phé duyét dugc phuong an bdi
thudng dé chi tra cho ngum dan. Tuy nhién, trong nim 2019 céng ty da tam (g 67 ty
dong kinh phi bdi thuong dé chi tra cho mot s6 ho dan ddng y nhén tién bdi thuong dé
14y dit thuc hién dy 4n.

4.2 Tinh hinh mua sdm/ thanh 1y tai sin ¢4 dinh:

- Tinh dén thoi diém 31/12/2019, tong gia tri TSCD tang trong ky phuc vu hoat
dong SXKD da duge Cong ty thyc hig¢n ding thdm quyén phé duyét véi gia tri 1a 6,95
ty dong gom pano quang cdo ngoai trdi, nha van phong m¢ rong KCN-D6 thi Chau
Dirc, hé théng camera KCN (giai doan 1), két chuyén chi phi xay dung co ban dudng
768 (giai doan 1), .

5. Panh gia m(’,‘)t s6 chi s6 tai chinh chi yéu ciia Cong ty:

- Tai nga Tai nga Tén
il Chi by DVT | 317127018 | 31/12/2019 (gismE)

1 | Don by tai chinh (co chu vén)

No phai tra/Tong ngudn von % 55,20% 61,30% | 6,10%

No phai trd /Vén chi s& hitu % 138,50% | 184,10% | 45.60%
2 | Kha ning thanh toan

Kha ning thanh toén ng n 4n han A

(TS ngﬁf han / N¢ ngin hgn) Ian Lol kel {0:26)

Kha nang thanh toén nhanh

(Tién va twong duong tién+ dtw TC ngén lin 1,80 1,25|  (0,55)

han + phai thu ngén han) / No ngén han
3 | Kha niing sinh lgi

Ty suét LNST/T éng tai san (ROA) % 3,80% 4,34% | 0,54%

Ty : suat LNST/Von CSH (ROE)

[Vén CSH= Von gop CSH (411)+ Quy Dtr | % 9,50% 13,03% 3,53%

PT (41 8)+ N.vén Ptu XDCB (422)]

Ty suat LNST/Doanh thu ban hang; DV % 33,54% 40,70% 7,16%

(Nguén: BCTC Riéng nim 2019 da dugce sodt xét)




Céc chi tiéu tai chinh ¢ bang trén da phan anh kha néng sinh 1&i trong ky vira qua
déu tang hon so v6i cung ky nam trude. He 50 101 nhudn sau thué trén von CSH tang

3,53% cho thiy cong ty bao toan va phat trién dugc von, st dung von hidu qua trong
hoat dong san xuét kinh doanh.

-Chi tiéu kha ning thanh todn: dang & mirc an toan (>1 1an), 1a chi tiéu dé cong
ty theo ddi tinh trang tai chinh trong ngin han, dam bao khong roi vao tinh trang thiéu
von cho hoat dong kinh doanh. Hi¢n tai, kha nang thanh toén cua cong ty du bu dap
cho 110,7 ty déng ng vay ngin han va 334,84 ty dong céc khoan ng ngan han khéc.

- P6i véi chi tiéu vé co cdu von: céc hé sé vé don bdy tai chinh cua cong ty déu
c6 su gia ting chu yéu dén tir ng vay dai han, nhung khong ¢6 ng phai trd qua han. Vi
dgc thu hoat dong trong linh vyc dau tu, kinh doanh cho thué dét KCN, vige sur dung
von vay la vigc tat yeu dé dau tu, xdy dyng hoan thi¢n co s¢ ha tang dé phat trién dy

an va dé dong tién dugc luan chuyén hop 1y cho viéc mang lai lgi nhuin tdi wu cho
Cong ty.

III. PANH GIA CONG TAC QUAN LY, DIEU HANH CUA HPQT, BAN
TGP TRONG VIEC THU'C HIEN NGH] QUYET CUA PHPCD

1. Danh gia hoat dgng ciia HPQT Cong ty

- Ban klem soat danh gia hoat dng cua HDQT dap tng Kip thoi véi yéu cau hoat
dong san xudt kinh doanh ctia Céng ty. Hoi ddng quan trj ¢6 07 thanh vién, trong dé
Chu tich HDQT hoat dong chuyén trach. Cac thanh vién HDQT di thuc hién dung
chirc ning, nhiém vy cia HDQT theo quy dinh cta phap ludt va diéu 1& Cong ty.
HDQT da t6 chirc va duy tri déu din cac phién hop dinh ky theo dang quy dinh cta
diéu 1é Cong ty. Trong ky HDQT da tb chirc 04 phién hop va 41 lan lay y kién bing

vin ban vé cdc ndi dung thudc tham quyén cua HPQT, dé dua ra cac quyét dinh, chi
dao SXKD kip thoi.

2. P4anh gi4 hoat djng ciia Ban Tong giam ddc Cong ty

- Ban Tong giam d6c da thyc hién tét cOng tac phdi hop véi Ban kiém soat, tao
diéu kién dé Ban kiém soat thyc hién cong tac kiém tra, gidm sat qua viéc moi tham dy
cac cude hop giao ban, tham gia déng gép y kién xdy dyng cic quy ché quan tri noi bd
nhdm ndm bt kip thoi tinh hinh hoat dong san xuét kinh doanh dé cong tac kiém tra,
giam sat dat hi¢u qua.

- Ban Téng giam dbc gdm 03 thanh vién, Tong giam doc da thyc hién phan cong
cong vi€e timg thanh vién trong Ban Téng giam doc dé trién khai thuc hién cac Nghi
quyét, Quyét dinh cia HPQT.

- Ban Téng gidm dbc da thuc hién viéc quan ly, diéu hanh mot céch cén trong, hop
ly, hiéu qua va ding quy dinh cta phap luét, diéu 1 cua cong ty. Dong thoi duy tri
thuong xuyén lich hop giao ban dé dwa ra cac bién phap giai quyet vudng mﬁc khoé
khan trong hoat dong kinh doanh. Méi cudc hop dugc tong hop day di céc y kién, ghi
thanh bién ban, luu trir tai Cong ty.

IV. TINH HINH HOAT PONG CUA BAN KIEM SOAT
1. Tinh hinh hoat djng cia BKS:

Ban kiém soat nhiém ky III (2017-2022) gbm 03 thanh vién, trong d6 Trudng
Ban kiém soat 1am viéc chuyén trach tai Cong ty. Ban kiém soat da thuc hién ding



chirc ning, nhiém vy theo quy dinh ctia Diéu 18, da thong qua 01 sb vén dé sau:

+ Xay dung ké hoach cong viéc va ndi dung gidm sét két qua hoat dong SXKD
mdi quy; thong qua viéc phan cong nhiém vu cho céc thanh vién. Ban kiém soat khong
phan cong thanh vién tham gia ching kién kiém ké tai san tai thoi diém kiém tra;
khong thyc hién xdc minh, d6i chiéu ching tir, hang hoa dau vao ciia Cong ty da ké
khai khu trir thué va hach toén trong ky; khong td chirc d6i chiéu, x4c nhan tit ca cac
khoan ng phai thu, ng phai tra.

+ Thong qua ndi dung cic vén dé sau khi kiém soét tinh hinh hoat dong SXKD tai
Cong ty trén co s¢ thyc hién theo phuorng phép chon mau tir sd ligu trong BCTC, s6
sach ke todn, hoa don, ching tir do don vi xudt trinh tai thoi diém kiém tra.

-Trong nam 2019, Ban kiém soat khong nhan dwgc don thu yéu cau hay khiéu nai
ctia c6 déng vé tinh hinh hoat ddng cua cong ty.

-Tién Iuong va thu lao cua Ban kiém soat nam 2019 dugc cong ty chi tra hing
thang theo dting nghi quyét DHPCD nhu sau:

DVT: Triéu dé‘vng

Mige lvong/ | Tién lwong / thit lao d4 ghi | Qgy Khen
TT Ho tén thu lao hang nhén chi phi nidm 2019 thwéng
thang theo NOL
NQ.PHPCD Quy lwong Quy thu lao Q

1 | LUU THI THUY VAN 23,11 693,42 55
2 | NGUYEN T. THU VAN 2,5 » 95,56 5
3 | O THI PUC HANH 2,5 . 90,00 5
CONG 28,11 693,42 185,56 55

2. Ké hoach hoat dong cia BKS trong nim sau:

Ban kiém soét tiép tuc thuc hién cong téc kiém tra giam sat tinh hinh hoat dong
san xuat kinh doanh, cong tac quan ly cia Ban diéu hanh trén co s& Nghi quyét
DHDCD, béo cédo tai chinh, bdo céo glam sat tai chinh va bdo cdo khac theo quy

dinh. Cong viéc duge phan cong cu thé cho timg thanh vién dé thuc hién céc cong
tac sau:

+ Xem xét tinh phap ly, trinh ty tha tuc ban hanh céc quy ché, nghi quyét clia
HDPQT va Ban Tdng giam ddc trong cdng tac quéan ly, diéu hanh.

+ Tham dinh B4o c4o tai chinh ban nién va cudi nam nhim danh gia tinh trung
thye, hop 1y cua vige 1ap béo céo tai chinh. Kiém tra cong tac xdy dung co ban, viéc
thue hién chinh sach d6i voi nguoi lao dong.

+ Céc thanh vién cung tham gia gép y quy ché ndi bd cong ty, ra sodt tinh hinh

thye hién ké hoach SXKD nam 2020 cuia cong ty va 18p cac bao céo dinh ky theo yéu
cau cong vigc.

V. NHAN XET, KIEN NGHI CUA BAN KIEM SOAT

Qua kiém tra, gidm sét tinh hinh hoat dong SXKD trong ky tai Cong ty, Ban
kiém so4t c6 nhén xét, kién nghi nhu sau:



- De nghi Cong ty ph01 hgp véi chinh quyen dia phuong tim bi¢n phép théo g&
vu'cmg mic vé don gla boi thuong, GPMB, xtc tién nhanh viéc thuc hién chi tra kinh
phi boi thudng dé 14y dit thuc hién dy an.

- Nim 2020, Cong ty cin diy nhanh tlen do thi cong xéy dyung sén golf, khu dan
cu Sonadezi Hiru Phuée quy mé 40,5 ha dé c6 san pham bén ra thi truong nhim tao loi
thé canh tranh, thu hat nhiéu khach hang hon nita déu tu vao KCN, khu dé thi gop
phan tang doanh thu, lgi nhuan cho cong ty.

- Két qua kinh doanh hién nay cua cdng ty c6 sy chénh Igch khac nhau vé loi
nhudn, hi¢u qua hoat ddng gitra cac nganh. bé nghi cong ty phét huy, quang bé rong
rdi hon nira nhitng nganh tao nguon thu on dinh, dong thoi tim bién phép khic phuc
nhitng mang kinh doanh chua dat két qua cao dé gia tang loi nhuén cho cong ty Ddng
thoi thye hién thuyet minh trén BCTC mang hoat ddng kinh doanh nuéc sach dé thuan
tién hon trong viéc x4c dinh két qua kinh doanh cta hoat dong nay.

- Tai ngay 31/12/2019 tdng tai san cong ty tang 19,7%, du ng vay la 964,87 ty
dong dang chiém 31,22% tdng tai san, chu yéu la ng vay cho vigc dau tu ha ting KCN,
san golf, khu déan cu. Chi phi 1ai vay dang dugc von héa vao chi phi XDCB dé dang
nén chi phi tai chinh trong BCTC khé nho, chi the hi¢n khoan 1ai vay cho du 4n BOT
768. Dé nghi Cong ty tang cudng kiém soat tdt cac khoan cong ng kho doi, ng phai

thu, phai tra....nhim tao nguodn von luru dong cho Cong ty, giam ép luc tra 1di vay,
nang cao dugc higu qua sir dung von.

- Du an BOT duong 768 dua vao khai thac tir nim 2010 dén nay, dé c6 sb lidu
quyét toan chi phi véi S& Giao thong, dé nghij hing ndm gilta Cong ty va Xi Nghiép
BOT c6 bién ban xé4c nhan viéc thyuc hién ddi chiéu sé liéu thanh toan ngi by. Ngoai ra,
Cong ty luu y véan @& chi phi hoat dong dy 4n ludn lé’n hon 15% doanh thu thu phi
hing nam khi lam viéc V6i cac co quan ban nganh dé co6 huéng giai quyét dirt diém

tinh trang nay va hoan tat cong téc quyét toan cac cong trinh da thuc hién xong cua dyu
an.

- Pé nghi Cong ty chuin bj ngudn luc de ap dung vige str dung hoa don di¢n tir
va cOng tac kiém toan ndi bd theo quy dinh dbi véi Cong ty niém yét (theo Nghi dinh
119/2018/ND-CP ngay 12/09/2018 ¢6 hi¢u lyc thi hanh 01/11/2018 vé sir dung hoa
don dién tir va Nghj dinh 56 05/2019/ND-CP ¢6 hi¢u lyc thi hanh tir ngay 01 thang 4
nim 2019 vé thuc hién cong tac kiém toan ndi bo).

Trén trong.
TM. BAN KIEM SOAT
Noi nhgn: TRUONG BAN
- Nhu trén;
- HPQT, Ban TGD; 7
- Luu: BKS, /j L kS
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