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Chau Diec, ngay 02 thang 04 nam 2018

BAO CAO CUA BAN KIEM SOAT
V/v kiém tra, giam sat tinh hinh hoat déng SXKD nim 2017
tai Cong ty C6 phan Sonadezi Chau Dire

Kinh giri: Pai hoi dong Cé dong thudng nién nim 2018

- Cin cir luat Doanh nghiép sé 68/2014/QH13 ngay 26/ 11/2014 cua Quéc hdi
nudc Cong hoa Xa hdi chu nghia Viét Nam va cac van ban huéng dan;

- Ciin ctr Diéu 1¢ sira dbi, b sung ctia Cong ty C6 phan Sonadezi Chau Dirc da
dugc Dai hgi dong c6 dong thong qua ngay 31/03/2017;

Ban Kiém soat Cong ty C6 phan Sonadezi Chau Duc nhiém ky IIT (2017-2022)
dugc Pai hoi dong ¢ dong thuong nién biéu quyét thong qua ngay 31/3/2017 dé thuc
hi¢n chirc ndng nhiém vu theo quy dinh tai Luat doanh nghiép, Diéu 1é Cong ty sira ddi
bd sung lan 8 ngay 31/3/2017, gdm 03 thanh vién nhu sau:

- Ba Luu Thi Thay Van - Trudng ban
- Ba Nguyén Thj Thu Van - Thanh vién
-Ba D6 Thi Pic Hanh - Thanh vién

Ban kiém soat bao cdo véi Pai hoi dong cd dong mot s6 ndi dung cua cong tac
kiém tra giam sat hoat dong déi v6i cong ty nam 2017 bao gdm:

+Dénh gia tinh hinh hoat dong san xuat kinh doanh:;
+Tham dinh béo céo tai chinh nam 2017;

+Dénh gia cong tac quan ly, diéu hanh cia Hoi dong quén tri (HDQT), Ban Téng
Giam doc trong viéc thuc hién nhi¢ém vy san xuat kinh doanh theo nghi quyét Dai hoi
dong c6 dong nam 2017.

I. PANH GIA TINH HINH HOAT PONG SXKD CUA CONG TY

1. Két qua thye hién Nghi quyét cia Pai hoi dong cé dong:

Tinh hinh hoat dong SXKD nam 2017 cua Cong ty kha quan hon cac nam trudc.
Két qua kinh doanh Cong ty c6 cic chi ti€u hoan thanh vugt mirc Nghi quyet Dai hoi
ddng cb dong nhu chi tiéu tong doanh thu ting 2,40%, l¢i nhuan sau thué TNDN téing

19,06% tuong duong 72,7 ty dong, nop ngan sach nha nudce kip thoi, diy du va ting
39,61%, riéng tong von thyuc hién dau tw XDCB dat 76,53% nghi quyét.



STT Chi tiéu PVT Kéz:;‘l’?fh T";’;l';ié“ Tg}g’i
1 | Téng doanh thu triéu dong 231222 | 236.775 102,40%
2 | Loi nhuan truéce thué triéu dong 75.562 83.038 109,89%
3 | Thué TNDN triéu dong 14.500 10.335 71,28%
4 | Tong chi phi triéuddng | 155.660 |  153.737 98,76%
5 | Loi nhuan sau thué triéu dong 61.062 72.703 119,06%
Thué va cac khoan phét sinh _
6 | phai np ngan sach nha nudc triéu dong 22.000 30.714 139,61%
7 | Téng vén dau tu XDCB triudong |  544.973 |  417.092 76,53%

Doanh thu cho thué dét, ha ting KCN chiém ty trong 16n nhét trong tdng doanh
thu, dat 66,09% tong doanh thu ciia Cong ty, ké dén 1a doanh thu phi duong bd (BOT
768) dat 24,56 % tong doanh thu, 9,35% doanh thu con lai 12 cia hoat dong cho thué
nha xuéng, cung cip nudce sach, xtr ly nude thai, dich vu tu van giam sat, dich vu
TDTT... Péi véi dich vu hd trg nhu cung cip nuée sach, xir Iy nuéce thai vi hugng
khach hang chua ldp ddy KCN nén doanh thu dat khong cao. Doanh thu dich vu TDTT
tang khong dang ké so véi nam trude.

2. Phan tich két qua thue hién SXKD nim 2017 so véi nam 2016:

Pvt: dong
. Thue hi¢n Thue hién Chénh lgch 2017/2016
LY ChLie niim 2016 ndim 2017 s ain T

1 | Két qia hoat dgng SXKD | 52.359.881.648 | 104.323.035.578 | 51.963.153.930 | 19924%

+Doanh thu thuan bdn hang 216.72%

va CCDV 101.363.080.592 | 219.670.478.657 | 118.307.398.065 SR

+Gid von hang bdn 49.003.198.944 | 115.347.443.079 | 66.344.244.135 | 235,39%
2 | Két qua h.ddng tai chinh 9.077.662.914 |  4.834.768.716 | (4.242.894.198) | 53,26%

+Doanh thu HP tai chinh 23.053.041.978 | 16.869.750.974 | (6.183.291.004) |  73,18%

+Chi phi tai chinh 13.975.379.064 | 12.034.982.258 | (1.940.396.806) |  86,12%
3 | Chi phi 13.850.901.983 | 26.354.753.794 | 12.503.851.811 | 190,27%

+Chi phi bdn hang 1.169.460.490 |  5.786.645.114 | 4.617.184.624 | 494,81%

+Chi phi quan Iy D.nghiép | 12.681.441.493 | 20.568.108.680 |  7.886.667.187 | 162,19%
4 | Loinhuén thuan tir HDKD | 47.586.642.579 | 82.803.050.500 | 35.216.407.921 | 174,00%

+ Thu nhdp khdc 13.000.000 234.990.581 221.990.581 | 1807,62%

+ Tong loi nhudn truede thué | 47.599.642.579 | 83.038.041.081 | 35.438.398.502 | 174,45%
5 | CP thué TNDN hién hanh 3.459.705.034 | 10.335.185.554 |  6.875.480.520 | 298,73%
6 | Loinhuin sau thué TNDN | 44.139.937.545 | 72.702.855.527 | 28.563.817.982 | 164,71%
7 | Phin tich ty 1é chi phi so véi doanh thu thuin - |

Gia vén/ Doanh thu thuan 48,34% 52,51% - 4,17%

CP tai chinh/ Doanh thu thuan 13,79% 5,48% - -8,31%

CP ban hang/ Doanh thu thuan 1,15% 2,63% - 1,48%

o 12,51% 9,36% - 315%

uan
. P A
&fﬁ:huan sau thué / Doanh thu 43,55% 33.10% ) -10.45%
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- Theo bang sé liéu trén, két ‘qua hoat dong SXKD nam 2017 la 104,32 ty dong
tdng 99,24% so v4i nam trude. Két qua hoat dong tai chinh bang 53,26 % nam trudc
do Cong ty sir dung tién giri ngan hang thanh toan chi phi trong ky nén doanh thu hoat
dong tai chinh béng 73,18 % nam trudc tuong duong giam 6,1 ty dong, dong thoi da
tra cac khoan ng gbc dén han nén chi phi tai chinh ciing giam 1,9 ty dong.

- Xét vé mat chi phi, ty I¢ thudn véi viéc ting doanh thu la gia von hang ban, chi
phi ban hang, quan ly doanh nghiép ciing ting. So vdi doanh thu dat dugc thi ti I¢ gia
vbn trén doanh thu 1a 52,51 %, tiang 4,17%, chi phi ban hang trén doanh thu ting
1,48%, mic du ty 1é CP tai chinh trén doanh thu thuin giam 8,31%, CP quan Iy DN
trén doanh thu thuin giam 3,15% nhung ty 1& lgi nhuin sau thué dat 33,10% trén
doanh thu thuén, giam 10,45% so véi cung ky nam trudc.

- Céng ty chdp hanh nghiém chinh viéc ké khai va ndp céc loai thué vao NSNN
kip thoi theo quy dinh. Nam nay, cong ty van 4p dung muc thué suat TNDN la 10%,
do dang trong thoi gian hudng uvu dai, dugce giam 50% thué suat thué TNDN, trong do:

+ Dy an dau tu kinh doanh KCN Chéu Pirc giam 9 nam tir 2015 dén 2023.

+ Dy 4n BOT dudng 768 giam 9 nam tir 2014 dén 2022.

3. Tinh hinh dau tir tai chinh dai han:

Cong ty tudn thu cac quy dinh cta phap luat dbi véi viéc dau tu von ra ngoai

doanh nghiép, cac don vi gbp von déu kinh doanh dat hiéu qua nén von dau tu cia
cong ty dugc bao toan.

Tdng gia tri cac khoan dau tu tai chinh dai han la vén gép mua cd phan vao ba
doanh nghiép dugc ghi nhén trén bdo cdo tai chinh ngay 31/12/2017 1a 48,018 ty déng.
Nam vira qua, HDQT cong ty da thong qua vige diu tu gép von thém 3 ty dong vao
Céng ty CP Cép nudc Chau Duc, nang téng s6 von gop 1a 15 ty déng.Trong nim cong
ty da nhan dugc day du cb tirc 2016 duge chia va duge tam tmg cia 2017 1a 6,07 ty
déng tir cac don vi nay, cu thé nhu sau:

TYLE | ;14 ON GO Télf)E Buogcrzzgﬁ 2016
. , GIA TRI VON GOP
TEN DON V] DAU TU soc | Gop e 4 & One lah
2016
Cong ty CP Sonadezi i %
Long Binh 1.260.725 42% | 31.518.125.000 25% 3.151.812.500
Cong ty CP Cap nude 7,5% | 15.000.000.000 | 16% | 2.700.000.000
Chau bic 1.500.000 ’ U o
Cong ty CP Dich vu " .
Sonadezi 150.000 3,0% 1.500.000.000 15% 225.000.000
TONG CONG 4 48.018.125.000 6.076.812.500

4.Tinh hinh niém yét ¢6 phiéu va chi tra cb tirc nim 2017.

- V& tinh hinh niém yét ¢6 phiéu: Nam 2016, do két qua kinh doanh Céng ty
khong dat ve ty suat lgi nhudn sau thué trén von chu s¢ hiru, ROE < 5% nén chua du
diéu ki¢n niém yet theo quy dinh tai diém b, khoan 1 dieu 53 nghj dinh 58/2012/NDb-
CP ngay 20/7/2017 quy dinh diéu kién dé duoc niém yét trén HOSE.

- Ngugc lai, nam 2017 cong ty dat ty suét lgi nhudn sau thué trén vn chu s& hiru

1a 7,07% nén cong ty can xuc tién nhanh cac thu tuc can thiét theo quy dinh dé duoc
niém yét trén TTCK.



-Vé tinh hinh chi tra ¢b tirc: Mirc chia cd tirc nim 2016 theo Nghi quyét Dai
hoi dong cb dong nam 2017 vai ty 1€ 4,0%, tuong duong s6 tién 1a 40 ty dong. Tong
s0 ¢ tire cong ty da tra cho cic c6 dong bao gdm ¢ tirc chua tra tlr cdc ndm trude la
42,19 ty dong, dén ngay 31/12/2017 ¢b tirc con phai tra cho cb dong 1a 8,28 ty dong.

5. Tinh hinh thwe hién chinh sich tién lrong d6i véi ngudi lao dong.

Lwong da So tién Ti 1§
tra dén | Quyét tosn | chuwa tra chwa tra
Chi tiéu Ké hoach | 31/12/2017 lrong (déng) QT
Tbng sb lao dong (nguoi) 166 169 169
Qiiy tién luong ngudi lao
dong (tr.dong) . 23.676,00 | 15.005,34 | 21.327,38 |  6.322,04 29,64%
Quy tién luong Ban diéu :
hanh (tr.dong) 4.071,60 | 2.925,67 | 4.180,16 1.254,49 30,01%
Cing 27.747,60 | 17.931,01 | 25.507,54 | 7.576,53 29,70%

-Téng quy lwong duge quyét toan nam 2017 cua ngudi lao dong va ban diéu
hanh dugc thuc hién quyét toidn theo thong tu 28/2016/TT-BLDTBXH ngay
01/09/2016 1a 25,5 ty dong, dén ngay 31/12/2017 téng qiiy tién luong chwa chi tra
cho ngudi lao dong la 7,5 ty dong tuong duong 29,7%.

-Céc khoan trich ngp BHXH, BHYT, BHTN cua ngudi lao dong dugce cong ty
thuc hién trich ndp day du theo quy dinh.

6. Tinh hinh dau tw xiy dung co bin va mua sim tai sin:
6.1 Tinh hinh d4u tr xiy dyng co ban:

Pén ngay 31/12/2017, téng gié tri dau tu xdy dung co ban cia Cong ty thyce
hién 12 417,09 ty dong, dat 76,53% ctia nghi quyét DPHCD, bao gom:

DVT: triéu dong

- 2 Ké hoach | Thue hién | % thwc hién /

Noidung diw br XDCB nim 2017 | nam2017 | kb ilogcﬁ
1.Dw 4n KCN-P$ thi Chiu Dirc 494.087 | 414.563 83,90%
- Khu cong nghiép 148.365 | 163.953 110,50%
- Khu d6 thi Chau Dirc, KDC Hiru Phudc 16.608 2.740 16,50%
L B6i thudng, giai phong mat bing 329.114 | 247.870 75,31%
2.Dwr 4n BOT dwdng 768 50.886 2.529 4,97%
Cong 544.973 | 417.092 76,53%

Trong nam vira qua, cadc hang muc, cong trinh XDCB nghlqzm thu hoan thanh
dua vao sir dung tir nhitng ndm truéce da dugc Cong ty thué don vi Kiém toan doc lap,
kiém toan quyét toan XDCB theo quy dinh. Can cir bao cao quyét toan XDCB da klem
toan, mot s6 hang muc da duge Cong ty thl,rc hién diéu chinh tang/giam gi trj quyét
toan cong trinh trén sé sach. Cong ty da kiém toan xong 37 hang muc, cdng trinh véi
phi dich vu kiém to4n d thanh toan la 90,68 triéu dong.

-Vé dau tw XDCB khu cong nghiép: gia tri diu tu xay dung co ban la 163,95 ty
dbng, ngoai viéc tap trung thyc hién cong téc boi thuong, giai phéng mat béng thu hoi
dat, thi cdng xay dung hoan thi¢n co s¢ ha tang nhu duong giao thong, hé thong dién,
nuéce...Nhim ning cao tién ich ha ting cho cac nha dau tu hién hiru trong khu cong
nghiép, thu hiit cac nha diu tu tiém ning, cong ty con hoan tit xdy dung cong trinh
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tram XLNT tip trung sd 2 tai KCN Chéu Dirc (dot 1) cong suit 500 m3/ngay dem va
da dua vao van hanh. Hi¢n nay da dugc UBND tinh Ba Ria Viing Tau cap Gidy phép
xa thai. Cong ty cung hoan tat cac thu tuc Xxin gidy xac nhén hoan thanh cong trinh
theo quy dinh va da lap dat h¢ thdng quan tric tu dong truyén tin hiéu online vé S& Tai
nguyén moi trudng BRVT.

- V& dau tu XDCB khu dé thi Chau Dlrc gid trj dau tu xay dung co ban dat
16,50% so voi ké hoach do khu d6 thi Chau Pirc, KDC Sonadezi Hiru Phuéc hoan tat
cong tac khao sat ha ting ky thuat, hién tai chua trién khai thuc hién cac budc tiép
theo vi Cong ty dang tip trung vao hoan thién ha ting Khu cng nghiép nhim phi hop
v&i tinh hinh thuc té.

- V& tinh hinh dén bu giai phéng mit bing: dién tich dét da phé duyét phuong
4n bdi thuong 1a 232, 53 ha tuong Ung vdi chi phi bdi thuong 1a 252,23 ty dong. Nam
2017, cong ty di chi tién bdi thuong 123,96 ty dong.

- P6i véi dy 4n sin Golf Chiu Pirc: cong ty da to chic 1€ dong thd vao dau
nam nay, thoi gian thi cong dy kién 1a 18 thang. Cong ty da ky két bién ban ghi nhé
vé viéc hgp tac dau tu xay dung va kinh doanh san Golf Chau Pirc véi Cong ty Sky72
va Cong ty JS Vina.

- Vé Dy 4n BOT dwong 768: ké hoach ddu tu XDCB dat thip vi du 4n BOT
dudng 768 diéu chinh dén nay da hoan tat hd so bao cdo nghién ciru kha thi, dang trinh
cac cap tham quyén phé duyét vé viéc diéu chinh bao cdo nghién ciru kha thi nén c6
nhiéu hang muc trong ké hoach dé ra chua thyc hién dugc.

6.2.Tinh hinh mua siim, ting/ giam tai sin c¢6 dinh:

- Nam 2017, tong gia tri TSCD Cong ty phat sinh tang 1a 25,14 ty dong. Ngoai
TSCD hinh gha‘mh tir XDCB, Cong ty con trang bi cac TSCD khac phuc vu cho hoa}
dong san xu;’it kinh‘doanh. Viéc mua sam, thanh ly tai san dugc thuc hién theo ding ké
hoach va tham quyén phé duyé¢t nhu:

+Xay dung nha xudng cho thué: 21,97 ty dong

+Hé théng chiéu sang, ti dién nha vin phong Chau Pirc: 397,6 triéu dong
+Lip dat pano quang céo trong KCN: 240,18 triéu dong

+Camera quan sat nha VP, dai nuéc nha VP, may photocopy: 191,55 triéu dong

+Xe O t6 Huyndai dua ruéc nhan vién (34 chd): 2,35 ty dong. Pong thoi, da tién
hanh thanh 1y xe 6 t6 29 chd cii v6i gid tri thanh 1y 1a 319 triéu ddng (chua thué VAT).

ILTHAM PINH BAO CAO TAI CHINH CONG TY THOI PIEM 31/12/2017.

Béo c4o tai chinh nim 2017 cia Cong ty dugc kiém todn boi Cong ty TNHH
Kiém toén va tu vin RSM Viét Nam, da phan énh trung thyc, hop 1y cdc khia canh
trong yéu tinh hinh tai chinh tai ngay 31/12/2017. BCTC dugc cdng bd va thuyet minh
rd rang, dap ung dugc yéu cdu clia c4c co quan hiru quan va nha dau tu. S6 liéu BCTC
cong ty 1ap va sau kiém todn c6 sy khac biét da dugc cong bd ding quy dinh.

Két qua hoat dong kinh doanh va luu chuyén tién té cua Cong ty trong ndm tai
chinh tai thdi diém cing ngay 1a phi hop v6i cac Chuén muyc ké toan, Ché d6 ké toan
Viét Nam va cac quy dinh phéap 1y ¢6 lién quan, Ban Kiém soat da tham dinh, théng
nhat voiy kién, nhan xét trong BCTC cia Cong ty Kiém toan vé co céu tong tai san,
ngudn vén cong ty tai ngay 31/12/2017, Ban kiém soat danh gia mot sé chi tiéu tai
chinh nhu sau:



1. Co cAu tong tai san va ngudn von tai ngay 31/12/2017:

Ak Tai nga Tai nga

i ki 010112017 311212017
TONG TAI SAN 1.820.810.109.227 |  2.201.412.211.041
. | TRONG PO: TAI SAN NGAN HAN 334.846.091.183 311.997.435.702
B. TAI SAN DAI HAN 1.485.964.018.044 1.889.414.775.339
TONG NGUON VON 1.820.810.109.227 |  2.201.412.211.041
C TRONG PO: NQ PHAI TRA 731.090.389.526 1.083.231.890.813
I. +Ng ngin han 116.652.966.932 366.971.536.682
IL. +Ng dai han 614.437.422.594 716.260.354.131
D. VON CHU SO HUU 1.089.719.719.701 1.118.180.320.228
k +Vén dau tu cia chu sé hiru 1.000.000.000.000 1.000.000.000.000
2. +Thang du v6n ¢ phin 5.407.250.000 5.407.250.000
3. +Quy dau tu phat trién 28.885.884.756 28.885.884.756
4. +Quy khéc thudc vén CSH 11.141.942.378 11.141.942.378
5. +'I;'§'a:';)‘]‘$; sau thué chua 44.284.642.567 72.745.243.094
LNST chiea phén phoi lity ké dén CK trude 144.705.022 42.387.567
LNST chuea phén phoi ky nay 44.139.937.545 72.702.855.527

2. Panh gia tinh hinh tai chinh qua mét s6 chi tiéu tai chinh chi yéu:

TT Chi tiéu Nim 2016 | Niam 2017 | Ting (giam)

1 | Co ciu von
No phai tra/Téng ngudn von (%) 40,15% 49,20% 9,05%
No phai tra /V6n chu sé hiru (%) 67,09% 96,87% 29,78%

2 | Kha ning thanh toan
%’:&’ﬁf@”}ﬁﬁ‘g‘g Eﬁi’)‘ (ll‘:‘;) 2,87 0,85 2,02)
Kha nang thanh toén 1ai vay: (LN truéc thué 3.50
va lai vay (EBIT) /CP tra lai vay (lan) 4,41 7,91 :

3 | Kha ning ting trudng
Ty 1é ting trudng doanh thu . 151
(DTT ky nay / DTT ky truéc ) — 1 (lan) (0,35) 1,17 ’
Ty ¢ tang trudng loi nhudn trude thué 107
LN ky nay / LN ky truéc ) — 1 (lan) (0,33) 0,74 2

4 | Kha ning sinh lgi <
Ty suat LNST/Tdng tai san (ROA) (%) 2,40% 3,30% 0,90%
Ty suit LNST/Vén CSH bq (ROE) (%) 4,29% 7,07% 2,78%
Ty suit LNST/Doanh thu ban hang; DV (%) 43,55% 33,10% -10,45%

- Qua céc chi tiéu tai chinh cho thdy Cong ty bao toan va phat trién dugc vén, so

vGi cung ky, hiéu qua kinh doanh dat cao va té’mg trudng tot hon, ty sudt LNST trén
tong tai san (ROA) la 3, 3% va ty sudt LNST trén von CSH (ROE) dat 7,07%.

-Vé co cau ngudn von: ty 1& ng phai tra trén tdng ngudn vén ting 9,05%, ty 1é
ng phai tra trén vén CSH ting 29,78% so v&i nam trude nhung cong ty khong ¢ no
phai tra qua han. Cong ty dang trong giai doan diy manh thi cong xay dung hoan thién
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co s ha ting nén nhu cdu vén vay ting, ng phai tra cho nha cung cip ciing tang. Tinh
dén thoi diém 31/12/2017 téng du ng vay ciia Cong ty la 742,145 ty dong, trong do:

+ Du ng vay dé diu tu ha ting KCN Chau Puc la 597,447 ty dong.

+ Du no vay dé dau tu du an BOT 768 la 144,698 ty dong

-Vé kha ning thanh toan n¢ ngin han: nam 2017 1a 0,85 lan (<1 lan) giam
2,02 l4n so véi nam 2016 do ting cac khoan vay ngin han dé tai trg cho céc tai san dai
han cua cong ty, trong d6

+ Du ng vay NH ngén han dau tu KCN Chau Puc 1a 159 ty dc"mg;

+ Du ng vay NH ngén han dau tu du 4n BOT 768 1a 14,4 ty df’)ng;

+ No phai tra nguoi ban, ng khac la 193,57 ty déng.

- V& kha niing thanh toan ldi vay: cua cong ty dam bao (> 2 lan) va tét hon
nam trude 3,5 14n do loi nhuén trude thué tang 1,74 lan.

-Véty I¢ tang trudng doanh thu va lgi nhudn: dat két qua t6t hon do cac KCN
lan cén quy dét cho thué ngay cang it, trong khi d6 dién tich dat KCN cho thué 16n, vi
tri dia ly cua KCN Chéu Duc gén h¢ thong cang bién va thuan lgi vé giao thong dudng
bo, tiét giam dugc nhiéu chi phi van chuyén hang héa nén da thu hat dugc su quan tam
ctia nhiéu nha déu tu trong va ngoai nudc.

III. PANH GIA CONG TAC QUAN LY, PIEU HANH CUA HPQT, BAN
TGP TRONG VIEC THUC HIEN NGHI QUYET CUA PHPCD

1.Dénh gia hoat dong cia HDQT Cong ty:

- Hoi ddng quan tri nhiém ky III (2017-2022) gbm 7 thanh vién, trong d6 Chu
tich HDQT hoat dong chuyén trach va 02 thanh vién kiém nhiém trong ban diéu hanh
Cong ty. Thang 07/2017, mét thanh vién HPQT cé don tir nhiém va da dugc HDQT
thong qua viéc tir nhiém.

- Nam 2017, céc thanh vién HDQT da thuc hién ding chirc nang, nhiém vu cua
HDQT theo quy dinh cua phap lut va diéu 1¢ Cong ty. HDQT da ban hanh céc quy
ché ndi bo dé tang hi¢u qua céng tac quan tri, to chirc cac phién hop theo ding quy
dinh. Ngoai ra, dé kip thoi dua ra cic quyét dinh chi dao san xuat kinh doanh, HDQT
con thye hién ldy y kién cac thanh vién HDQT béng vin ban. Céc cudc hop do HDQT
triéu tip déu c6 day du cac thanh vién cia HDQT va c6 bién ban hop sau khi két thuc.

- HPQT da théng nhéit chon Cong ty TNHH Kiém toan va tu vAn RSM Viét Nam
1a don vj kiém toan bdo cdo tai chinh nim 2017 cua Cong ty, day la don vi dugc Bo
Tai chinh cong nhan thyc hién cong tac kiém toan khéach quan, chat ch€, khoa hoc,
hiéu qua ciing 14 don vi kiém toan bdo cdo tai chinh nim trudc ciia Cong ty.

2. Panh gia hoat djng cua Ban Tong giam dbc Cong ty:

- Ban Tong gidam d6c gém 03 thanh vién, Tong giam dbc da thyc hién phan cong
cong viéc timg thanh vién trong Ban Tdng giam doc hqp ly, mdi thanh vién déu phat
huy va néu cao vai tro trach nhiém cia minh trong cong viéc.

- Ban Tdng gidm dbc da trién khai thuc hién cac Nghi quyét, Quyét dinh cua
HPQT, thuc hién chirc ning va quyén han theo diing quy dinh cta phap luat va diéu 1¢
cua Cong ty.

- Ban Tbng Giam déc da duy tri thuong xuyén lich hop giao ban, dua ra cac bi¢n
phép giai quyet vuéng mic, kho khin trong hoat dong kinh doanh tai mdi cudc hop,
dugc thu ky téng hop day du cac y kién ghi thanh bién ban, luu trir tai Cong ty.

3.D4nh gia sy phoi hop hoat djng giira Ban kiém soat véi HPQT, Ban Tong
giam déc, can by quan Iy va cb dong:

- HPQT da ban hanh Quy ché quan tri Cong ty va Quy ché hoat dong cua HDQT
trong d6 quy dinh cu thé cac ndi dung ph(n hop gira HDQT, Ban Téng giam doc véi
Ban kiém soat nhim phdi hop quan ly, diéu hanh hoat dong kinh doanh trén nguyén
tic vi lgi ich chung cia Cong ty.



- Ban kiém soat dugc moi tham du cac cude hop HPQT, hop giao ban va cac
cudc hop khac nhim nim bit kip thoi tinh hinh hoat dong cia Cong ty ciing nhu céc
quyét dinh cia HPQT va Tong giam déc.

- C4c can bd quan ly da phdi hop cung cap céc tai liéu, hd so, van ban ndi bo hd
trg Ban kiém soat thudn tién trong cong tac kiém tra, giam sat.

- Péi véi cb dong, {trong nam 2017 Ban kiém soat khong nhén dugc don thu yéu
cau hay khiéu nai ciia ¢6 dong vé tinh hinh hoat dong ciia cong ty. Hoat dong cong bd
thong tin ctia Cong ty dén cd dong day du theo quy dinh trén website cong ty.

VI. TINH HINH HOAT PONG NAM 2017, KE HOACH CONG TAC
NAM 2018 CUA BAN KIEM SOAT
1. Tinh hinh hoat djng nam 2017:

- Ban kiém so4t nhiém ky III (2017-2022) gém 03 thanh vién, trong d6 Trudng
Ban kiém soat lam viéc chuyén trach tai Cong ty. Ban kiém soat da thuc hién ding
chirc nang, nhiém vy theo Diéu 1€ va Quy ché hoat dong cua Ban Kiém soét.

+ Pé thuc hién cong tac kiém tra giam sat, Ban kiém soat da 1ap ké hoach kiém
tra giam sat tinh hinh hoat dong san xuat kinh doanh va cong tic quan Iy ctia Ban diéu
hanh, cong viéc duge phan cong cu thé cho timg thanh vién dé thuc hién cic cong tac
sau:

+ Xem xét tinh phap ly, trinh ty thu tyc ban hanh cac quy ché, nghi quyét, quyét
dinh cua HDQT va Ban Tdng giam ddc trong cong tac quan ly

+ Tham dinh Béo céo tai chinh giita nién d¢, cd nim, gidm sé4t cong tac ghi chép,
cap nhiét chimg tir, s sach ké toan nhim dénh gia tinh trung thuc, hop ly clia bao céo
tai chinh.

+ Kiém tra tinh hinh thuc hién du 4n déu tu, thuc hién chinh sach tién lvong ddi
vGi nguot lao dong.

+Tham gia gop y quy ché noi bd cong ty, 1ap cac béo cao dinh ky theo yéu ciu
cong viéc.

-Tién luong va thu lao ctia Ban kiém soat nim 2017 dugc cong ty chi tra theo
diing nghi quyét PHPCD, trong do:

+Tbng tién lwong chi cho truéng Ban kiém soat 1a: 471,53 tri¢u dong

+Tbng thi lao chi cho 02 thanh vién Ban kiém soat la: 60 triéu dong

2. Ké hoach cong tac nim 2018

- Thyc hién kiém tra, gidm sat cong tac quan ly cua Ban diéu hanh trong hoat
dong san xuit kinh doanh ctia cong ty.

- Giam sét viéc thuc thi nghi quyét Pai hi dong ¢ dong, nghi quyét HPQT qua
viéc xem xét cic bao céo cia cong ty theo quy dinh, tir d6 ngén ngira, thong bao kip
thoi voi Ban diéu hanh xir Iy céc ton tai trong qa trinh hoat dong

-Thuc hién kiém tra thAm dinh béo cdo tai chinh gifra nién dg, ca ndm va cac
cong viéc khac...

IV. NHAN XET KIEN NGHI CUA BAN KIEM SOAT

Kinh thua Quy cb dong! thyc hién viée kiém tra, giam sat tinh hinh hoat dong
SXKD tai Cong ty, Ban kiém so4t d4nh gia cao két qua hoat dong SXKD vuot mirc ké
hoach Nghj quyét DHPCPD nam 2017, su nd luc cia HDQT, Ban Tdng GD trong viéc
chi dao, diéu hanh thao g& céc vén dé kho6 khin, vuong méc cua thu tuc phap ly, xuc
tién thuc hién tha tuc cap phép dau tu... hd trg nha dau tu du diéu klf;rl dugc hoat dong
kinh doanh trong KCN, qua dé Ban kiém so4t c6 mot sé nhan xét, kién nghi sau:

1. P6i véi cong tac quan tri, di¢u hanh hoat djng SXKD:

- Thyc hién day manh cong tac quiang ba thuong hiéu hon nita trén céc phuong
tién truyén thong dai ching, dac biét trén website cong ty va cac hi¢p hdi xuc tien
thuong mai ciia cac qudc gia ¢6 xu huéng dau tw manh vao Viét Nam. Ting cuong td
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chirc cac chuong trinh xuc tién thuong mai tai Han Quéc, Nhat Ban, cc nudc Asean
va cac nude A Rap Saudi....

- Pé nghi cong ty thuc hién cac thu tuc phap 1y cin thiét dé sém dugc niém yét
trén San Giao dich chimg khoan TP.HCM nhim ting tinh thanh khoan cho ¢d phiéu
cia Cong ty, khi do6 cac 06 dong m&i dé dang chuyén nhuong ¢d phiéu dang nim giir
va tang tinh hap dan clia ¢ phleu trén thi trudong.

- Nhu cau vén vay dé hoat dong kinh doanh nam 2018 rat 16n, cong ty can xay
dung ké hoach sir dung dong tién, kiém soat tot von vay nham tiét giam chi phi 13i vay.

- Hién tai nha dau tu tim dén KCN ngay cang nhiéu, khéi lugng cong vi¢e dang
tang lén, dé nghi cong ty ra soat, chtrc nang nhiém vu cua timg by phan dé sip xép
nhan sy phi hop theo tinh hinh thuc té, dong thoi xay dung cac quy trinh quan ly cong
vigc theo ddc thu chuyén mon cua timg phong/ban/ xi nghi€p sao cho ¢6 su két ndi
cong viéc gin vai trach nhiém gitra cac bd phan dé ap dung ngay vao thuc tién, ning
cao hi¢u qua cong viéc hon.

- Dé nghi cong ty diéu chinh lai chinh sach, quy ché chi lwong, thuéng, thang
bang luwong gin véi dong gop cua ngudi lao dong va cong viéc dam nhiém sao cho hai
hoa giira cac chirc danh trong cong ty.

- Péi v6i viéc mua sim tai san hang hoéa, tai san, dich vu ¢6 gia tri l6n, dé nghi
Cong ty xem xét thuc hién theo ludt ddu thau s 43/2013/QH13 ngay 26/11/2013 dé
dam bao tinh cong bing, minh bach va lya chon dugc nha cung cap phu hop.

2. Déi vé6i cong tac quan ly diu tw xdy dung co ban:

- Céac cong trinh, hang myc cong trinh hoan thanh dua vao sir dung, Cong ty nén
thuc hién quyét todn von dé c6 sb liéu tong hop vao bao cao quyét todn toan bg dy an
theo thong tu s6 09/2016/TT-BTC ngay 18/01/2016 cua B Tai chinh vé viée Quy
dinh vé quyet toan dy an hoan thanh thudc ngudn von nha nudc.

- Dé nghi cong ty tiép tuc thuc hién cong tac kiém todn cac cong trinh xdy dung
co ban ngay sau khi cong trinh hoan thanh dua vao sir dung, khong dé don nhiéu cong
trinh méi thyc hién kiém toan lam mét nhiéu thoi gian trong viéc thu thap hd so, chimg
tir.

- Hién tai, chi phi t chirc quan ly thu phi cta du an BOT dudng 768 chua thyuc
hién ding hop dong, chi phi hing niam > 15% doanh thu thu phi truée thué gia tri gia
tang lién tuc tir khi bat dau dwa vao khai thac dén nay. pé nghi Cong ty luu y van dé
nay khi 1am vi¢c véi cac co quan ban nganh c6 thdm quyén trong qda trinh thuong
thao hop dong diéu chinh du 4n BOT dudng 768 md rong, dé c6 hudng giai quyét tinh
trang trén.

Trén day 1a bdo céo cuia Ban Kiém soat kinh trinh Dai hoi déng cb dong vé tinh
hinh hoat ddng san xuat kinh doanh ctua Cong ty nam 2017.

Tran trong!
Noi nhén: TM. BAN KIEM SOAT
- Nhu trén; .
- HPQT, Ban TGD; TRUONG BAN
- Luu: BKS.
—~wa4 n /f'i/
LUU THI THUY VAN



